Overcoming Barriers
Facing Agile Adoption
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Brent Hurley @girabrent

* AGILE REGIONAL DELIVERY LEAD
with the ELIASSEN GROUP

» Enterprise Agile practitioner with a proven
track record leveraging agile concepts to
develop value and consistently deliver results
on behalf of Fortune 500 clients, start-ups and
Governmental organizations.

Credentials:

rtified DSDM h . . . .
coriied DSDM Boach +  Organizational: Practiced Agile/Lean:
Kanban Practitioner Marketing, Finance and HR;

MBA, Open University, UK . . . .
* Industry expertise: Financial Services, New

Media, Cable & Telecommunications,
Government, High Tech and Startups.

* Geolocated: used to dealing with Offshore
models and worked in UK, Australia, Belgium
and US, with teams all over the world.
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e |Intro
— Small is beautiful

* Motivation for Change
* Problems, What Problems?

* Continuing the Change
— Kotter Model
— Measuring Change

* Creating an “Agile Zone”
— Invoking Enterprise Agility
* Transformation Checklist
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Incentives for Change
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Problems? What Problems? - Agile Dilution

wﬂ Agile Touches Everything
Potentially Affected
Executives

Senior Leaders

Business

Marketing

Sales

Human Resources
Finance (capitalization)
Product Management

%'Eagi |%Gi gile Teams
Architecture acting
PMO / Project Management W-D
Release Management .
Customers Acceptance g3

D

)E'D

Partners
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Agile is More Than Just the Teams

1. Team Agility
2. Multi-team Coordination.~
3. Enterprise Agility "
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Typical Problems for Big Organizational Changes

* Accepting a lack of urgency
« “This is really just a small change”

* Confusion
— What are we doing?
— Why are we doing it?
— Who is doing it?
— How will we do it?
— What’s in it for me... and when?
« Status-quo messages drown out messages about changes
* Failure to remove obstacles
* Lack of short-term wins, lack of visibility of those wins

« Declaring victory too soon
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Obstacles and Barriers

TDD
Continuous

Delivery
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“The

Unknown,
Governance | ynknows”

Scaling
Non-IT “l don’t get
this”
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Kotter Change Model for Agile
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Based on the Kotter Change Model.
m The Kotter Change Model, 1995.

ELIASSEN
o Cle o

© 2012-2014 Eliassen Group. All Rights Reserved --



The Guiding Coalition

Experts Credibility

Key

Influencers Leadership

Sufficient
size

7= ELIASSEN
© 2012-2014 Eliassen Group. All Rights Reserved -- \7 GROU P



Retain the Urgency and Focus
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Vision to Task

Vision

Initiatives

Actions
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What does “Agile” Mean and Where Are You?

50 Indicators o
e T s Organizational

I~ = Support |

= — — Product

AgilAeﬂ Ma.’éc.uri fy }\/\atrlx

Team Structure

Team Dynamics
Per Team/Product —

Process Mechanics

Engineering - .
Practices f—
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Agile Maturity Radar Chart - Team Level

Being Agile
_Refactoring (sw projects) 5 Morale
Unit testing  (sw pro;ect.vs Tuckman Stage
Continuous Integration  (sw projects) Working agreement
Test automation (sw projects) A 4 J . Team size
Holistic testing (sw projects) ' ' Dedicated resources
Proximity of testing to implementation . Continuity / Standing team
Architecture Cross functional
Reviews Collocation

Progress tracking | Self organization

Estimation Sustainable pace

All work based on user stories Multi-team synchronization

Retrospectives ’ Y X ‘ ~ Impediments
Standups (or similar) . ‘ Shippability
Work in progress ! A End-to-end cycle time
Stories use vertical slices ‘ Product vision
Backlog groominsg | Stories follow INVEST
tory size Definition of ready

Definition of done
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Agile Maturity Indicators

Adoption

v

Stable

v

ACcelerates adoption

Impeded
(0)

Transition (1)

Sustainable

(2)

Agile (3)

Ideal (4)

Metrics are

L1 L L'

Metrics |Metrics are all | Delivery based [50%+ of metrics |50%+ of metrics
function metrics are are delivery are delivery primarily
based being tried, based. Old based and old delivery based
planned, or metrics are still |metrics are no
discussed being tracked and |longer being
used tracked or used
Standup |Not being Not held every  |Being held every |Daily, short, Positively
(or held day and/or not |day, 15 minutes, |effective. Runs  |adapted to the
.. effective, often |impediments well with or needs of the
similar) looked at as a raised, team without Scrum team
status meeting, |understands it is |Master. Team does
not a benefit for | for them. an on-the-spot
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Where the Solutions Will Come From

Any ldeas ?
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Run the Transformation as an Agile Project

Creating an “Agile Zone”
For Agile Transformation
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Establish Responsibilities
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Translating MVI to Transformation Value

Initiative A

time

ELIASSEN
© 2012-2014 Eliassen Group. All Rights Reserved -- GROU P



Gain Investment by Working by MV

~ Use an Increment to
fuel the next

investment for the next

\_ Increment Y,

\
W Using the Initiative

<
e

time
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The Cost of Too Many Initiatives in Progress

Initiative A

Initiative B

~tive C

nnhfiative D

Initiative E

Initiative F
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Limiting Initiatives in Progress

 Aids Organizations with limited resources
« Requires prioritizing the order of projects

Measure the Value - Report Findings
v 4 4 v v

] ( )
W Using the Initiative / Demonstrate Value

- - .
W Using the Initiative / Demonstrate Value

o <

. .
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Rotating Focus

012 3 4
50» Indicators |

Organizational |
I~ === ==X Support .

SiE==—n_ Product

Agile Maturity Matrix
Team Structure

Team Dynamics
Per Team/Product —

Process Mechanics

Engineering | |
— Practices '
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Stop Drowning and Celebrate your Wins
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Transformation Checklist

 What to Do?

— Create a shared vision of Agile

— Assess the existing state, use metrics - Benchmark
— Set reasonable goals/objectives

— Create an Agile Transformation Group

— Create a transformation roadmap/backlog

— Learn more about the Kotter Change Model

— Be prepared to prioritize and limit Transformation
— Establish a platform for success

— If necessary, work on getting more buy-in
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Enterprise Agility Materials

* Agile Maturity Matrix Tool
* Enterprise Agility Guide
— Transformation approach

— Organization level practices

— Organization level changes
— Cross-team practices

— Team level practices
* Enterprise Agility Diagram
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Q&A

Thank you !

Brent Hurley
@girabrent
bhurley@eliassen.com
www.egagile.com
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Celebrate your Wins...
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